Core competencies are those capabilities that are critical to a business achieving competitive advantage

These competencies not only relate
to computer skills but also to your ability to think
creatively, devise innovative systems and processes
and develop policies to facilitate operations

There are a number of ways in which you can improve

your own development in the workplace, such as Technical
re-evaluating your time, conducting a skills appraisal, Capabilities
reviewing your transferable skills or overcoming
any barriers to acquire a new skill.
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Leadership competencies can
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Sound reasoning skills are important.

You need to be able to demonstrate that you are
capable of considering all the facts,
thinking them through intelligently

to reach important decisions.
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In any business, communication skills
are absolutely essential. Being able
to share information verbally and
in writing is an integral
part of any position.
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People Management
Being able to manage
employees may form a
significant part of your role.
It is therefore important to
learn how to motivate and
coach people.
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While some of the above competencies relate
to specific industries, there are several competencies
which are ‘transferable’ This means that you
can take them from one industry
such as marketing and apply them
in another such as IT.
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